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This three-tiered prevention logic has direct application to both academic
and social behavior supports (Kame’enui, 2007; Lane et al., 2007;
O'Shaughnessy, Lane, Gresham, & Beebe-Frankenberger, 2003; Sadler &
Sugai, in press).

Figure 2: Integration of Academic and Social Behavior Three-Tiered Continuum of

Behavior Support

SOURCE: Sugai, G. (June 23, 2001). School climate and discipline: School-wide

positive behavior support. Keynote presentation to and paper for the National

Summit on Shared Implementation of IDEA. Washington, DC. Reprinted with

permission.

Although conceptualized as a three-tiered framework, this continuum of
evidence-based practices of RTI and SWPBS applications is best
represented as a blended integration that has relevance and application
across the range of teaching and learning environments that exist in
schools and communities. In Figure 3, examples of specific school-based
behavioral interventions are organized in the traditional three-tiered
framework but also are aligned along this integrated curriculum. If done
properly, each practice should have decision rules for determining
movement up and down the continuum based on student performance.
The specialized nature of interventions and breadth of the continuum will

PBIS? RTI? Both?



Establishes	What	We	Value	
(Tier	I)

Data-Informed		
(Tiers	II	and	III)

Graduated	Responses		
(Tiers	II	and	III)

Good	=	Normal	
(Tier	I)

Bad	=	Deviant	=	Disabled	
(Tiers	II	and	III)

Lens	only	on	Students	
(All	Tiers)

First Wave PBIS

Tier I:

Tier I

District Excerpt from “Student Responsibilities”

Greendale Contribute to maintaining a safe and orderly school environment that is 
conducive to learning and to show respect to other persons and to property.

Clearwater Contribute to maintaining a safe and orderly school environment that is 
conducive to learning and show respect to other persons and to property. 

Fairview Contribute to the maintenance of an environment that is conducive to learning 
and to show due respect for other persons’ property.

Lakeview To work to the best of his/her ability in all academic and extracurricular pursuits 
and strive toward the highest level of achievement possible.

Pleasant Hills Contribute to the maintenance of an environment that is conducive to learning 
and to show due respect for other persons’ property. 

Be safe, and not interfere with the educational process.

Good—>Normal

Roberts 2011-2012 
 

 
4–Tiered Problem Solving Framework: Behavioral  

 
 
    
        

   
                                                      TIER 4 
                                                                         INTENSIVE 
                   SUPPORT 

               SERVICES 
                                                                           Data-driven decision making      
                                                                                6-10% of population 

 
    TIER 3 

                                                      INDIVIDUALIZED TARGETED  
                                                                    INTERVENTION 

          13-18% of population 
                                             Student progress & interventions closely monitored  
                   High efficiency, rapid response,  

group or individual delivery 
 

    TIER 2 
                                             SMALL GROUP TARGETED INSTRUCTION 
                                83-86% of the population  
                                                       
                                     Documentation of interventions & student progress are required. 
                               Data utilized to identify students & measure intervention effectiveness 
 
 
                                                                                               
                                                                            TIER 1 

       
       UNIVERSAL BEHAVIORAL EXPECTATIONS         
           All Students-100% Receive 

ACADE
MIC 

Warren School (grades 6-8) 240 Students 
Intensive, Individual Interventions 
Individually designed behavior plan 
based on FBA 
* Intensive pro-social and sustainable strategies taught 
* Parent training and collaboration 
* Multi-agency collaboration; wrap-around services 
* Alternative programs  to suspension & expulsion 
* 8+  discipline referrals 
* CPS referrals/ ed neglect referrals 
* Counseling support 

 
Strategic, Targeted Group Interventions 
* Some Students (at-risk) 
* Group or Individualized Delivery 
* High efficiency/Rapid Response 
* Increased social skill teaching 
* Self-management training & support 
* Parent training & collaboration 
* Functional Behavioral Assessment (FBA) 
* Alternative to out of school suspension 
* 4-7 discipline  referrals/time outs 
* Attendance letters 
* Referrals to outside agencies 
* SBIT 
* STEP 

Core Instructional Interventions 
* All settings, all students 
* Preventive, proactive 
* School-wide social skills teaching 
* Teaching school behavior expectations (PBIS) 
* Effective classroom management 
* Positive reinforced systems 
* Firm, fast & corrective response to problem behavior 
* Community & service learning 
* 1-3 referrals- Tier 2 
* Time outs- not office  level 
* SBIT (Tier 2) 
* School-wide incentive system 
* School-wide acknowledgements of students’ success 
* Good Behavior Game 

5.8%  
(14 students) 

Support Staff Team closely 
monitoring behavior plans and 
FBA’s to assure continuity through 
Summer Camp and next school year.  

16.25% 
 (39 students) 

 



Data Center

PBIS	Success:	
Office	Discipline	Referrals		
down	62%	for	cu\ng	class	

Year	over	Year

EQUITY: We will eliminate disproportionate student outcomes in 
academic achievement, discipline, and classification for special 
programs.

“What classes were kids never missing? 
They’re voting with their feet. 

Love that teacher?  Scared? Near cafeteria? 
Until you ask those questions, you may miss 

half of what’s going on in school.”

2nd Wave: CRPBIS
“We need programs…not for use as supplicants. We require 
programs to hold up to our followers which mirror their 
aspirations”  (King, 1968, 2010, p. 145).

Balanced Data
Strengths & Challenges 
Students, adults, system

Expansive  Base
Engagement, Empowerment, Education 

Belonging, Independence, Mastery, Generosity
Democracy
All the school’s stakeholders

Cultural Responsiveness
Values and analyses respond to community 

perspectives



2nd Wave: CR Tier I

Whose	culture	shapes	
Tier	I	expectations?

P	=	Be	Positive	and	Polite	
A	=	Achieve	Your	Goals	
W	=	Work	Hard	
S	=	Stay	Safe

T’aahwiajiiteego	=	
Responsible	and	accountable	
for	one’s	choices

Jones,	C.,	Caravaca,	L.,	Cizek,	S.,	Horner,	R.	H.,	&	Vincent,	C.	G.	(2006)
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Belle Sherman PBIS Behavioral Matrix 
 
 

 
Own your own actions. Follow directions the first time.                           

Keep hands, feet, and belongings to yourself.  
Use kind words. 

 
 Hallway Playground Caféteria Bus 

Respect Voice level 1 
Quiet feet 
Face forward 
 

Voice level 3 
Include everyone  
 

Voice level 2 
Voice level 0 
when adults are 
giving directions 
 

Voice level 2 
 

Responsibility Stay in a line    
Keep space   
Keep pace 
Look @ bulletin 
board with your 
eyes 

Ask for help when 
needed 
 

Clean up  
Remain seated 
when eating 
 
 

Keep food and 
drink in 
backpack 
 

Safety Stay to the right 
Walk 
 
 

Only go down the 
slide with feet first 
Stay within 
boundaries 
Ask permission 
before leaving  
 

Walk 
Ask permission to 
leave 
 

Stay buckled up 
Keep aisles clear 
Walk in aisles 
Stay seated until 
door opens 
 

 
Telephone Usage 
The school telephones are busy with school business and their use for non-school 
calls is limited.  Students should make after school plans before they come to school 
in the morning.  Cell phone usage by students is not allowed during the school day.  
In emergency situations, when a student needs to make a phone call, the teacher 
will send the student to the office with a note to use the phone. 
 
Teachers & Staff  
Belle Sherman provides an experienced, innovative and dedicated team of teachers 
and supporting staff, all committed to viewing each child as an individual, capable of 
learning at a pace and learning style unique to the student’s style. 
 
Belle Sherman “blends” services with ENL and AIS students. Our specialists work in 
and out of the classroom, as well as working in small groups.  Teachers and support 
staff have grouped themselves into a Professional Learning Community (PLC), and 
together they plan curriculum/teaching approaches. (Common Core Standards and 
the Ithaca City School District define the curriculum subject areas.)  
 
Our school also features well-developed programs in art, music (vocal and 
instrumental), and physical education, which are often integrated into other subjects.  
Most classrooms incorporate library work for research and literature groups. 
 

           

Enfield Elementary

About the School

Enfield Library

Enfield PBIS

Enfield PTA

Resources & Links

The Enfield Pencil

The Fresh Snack Program

Positive Behavioral Interventions and Support (PBIS)

Positive Behavioral Interventions and Support (PBIS)
 

PBIS is a clear and systematic way of dealing with school-wide behavior management.  One way to address these issues is by building school-wide positive behavioral
interventions and supports (SW-PBIS; Sugai & Horner, 2002).  Instead of using a patchwork of short-term solutions for individual students and situations, school-wide
PBIS focuses on proactive ways to define, teach, and sustain appropriate student behaviors across school settings (Kincaid, Childs, Blase & Wallace, 2007; Turnbull, et
al., 2002).  Through PBIS, a continuum of behavior support is designed for all students and implemented in all areas of the school including the classroom, lunchroom,
restrooms, and playground.  The primary goal of PBIS is to enhance the capacity of schools to design effective environments to increase teaching and learning.
 
School-wide Positive Behavioral Interventions and Supports is a positive discipline plan for the entire school where the approach is to proactively prevent or reduce
challenging behaviors and produce positive outcomes (Turnbull, et al., 2002).  The focus of this approach is to make problem behavior less effective and desired behavior
more relevant.  According to the American Heritage Dictionary, discipline is “training that is expected to produce a specific character or pattern of behaviors, especially
training that produces moral or mental improvement.”  This is the focus of school-wide PBIS.  School-wide PBIS works under the assumption that like reading and math,
behavior can be taught.  PBIS seeks to create positive environments by utilizing proactive strategies such as introducing, defining, modeling, teaching, and supporting
positive behavioral expectations school wide and then reinforcing and rewarding students for these positive social behaviors (Scott, et al., 2002).  PBIS is about creating
positive school environments so all children feel welcome, safe and can learn.

OUR SCHOOLS
Belle Sherman
Beverly J Martin
Caroline
Cayuga Heights
Enfield
Fall Creek
Northeast
South Hill
Boynton Middle
DeWitt Middle
Ithaca HS
Lehman Alternative

DISTRICT INFO
Administration
Business Services
Calendar
Communications
Emergency Info
Employment
Let's Talk
Registration
Resources & Links
Smart Schools NY Allocation
Vision & Mission
Water Testing Information

Ithaca City School District
Dr. Luvelle Brown, Superintendent
400 Lake Street
Ithaca, NY 14850
(607) 274-2101

HOME DISTRICT SCHOOLS DEPARTMENTS CONTACT
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Image source: http://coe.lehigh.edu/sites/coe.lehigh.edu/files/documents/rti_tier_circle2.jpg 
 

3. Assessment within an RtI Model 
 
RtI uses a variety of assessments to support decisions about a student’s at-risk status, 
response to instruction or intervention, and the nature of instruction.  These include universal 
screening, progress monitoring, and diagnostic assessments.  Each assessment type is used at 
different points within an RtI process for different purposes. 
 
 
 
Universal Screening 
     Universal screening is characterized by brief testing of age-appropriate skills in math and 
English language arts (ELA). Screenings are conducted for the purpose of initially identifying 
students who are at-risk and require closer monitoring, further assessment, or supplemental 
instruction.  
      

 
 

PBIS Around Here

What	would	we	expect	in	Codes	of	
Conduct?

What	data	would	we	collect	&	analyze?	
• Student	behaviors?	
• Adult	behaviors?	
Aligned	to	tiers.

What	interventions	would	we	use?	
Aligned	to	tiers.

2nd Wave: New Values



Mastery

Belonging

Independence

Generosity

	 Belonging	 	
Normal	 Distorted! Absent!
Attached	 Gang	Loyalty	 Unattached	
Loving	 Craves	Affection	 Guarded	
Friendly	 Craves	Acceptance	 Rejected	
Intimate	 Promiscuous	 Lonely	
Gregarious	 Clinging	 Aloof	
Cooperative	 Easily	Misled	 Isolated	
Trusting	 Overly	Dependent	 Distrustful	

	

Brendtro,	L.,	Brokenleg.	M.,	and	Van	Bockern,	S.	(2002)	Reclaiming	youth	at	risk:	Our	
hope	for	the	future.	Bloomington,	IN:	National	Educational	Service.

Circle	of	Courage

What	would	we	expect	in	Codes	of	
Conduct?

What	data	would	we	collect	&	analyze?	
• Student	behaviors?	
• Adult	behaviors?	
Aligned	to	tiers.

What	interventions	would	we	use?	
Aligned	to	tiers.

2nd Wave: New Values



2nd Wave: Universal Design
Mindfulness	Practice

Trauma-Informed	Schooling

Circle	of	Courage

2nd Wave: Balanced Data Analysis
Challenges

Students

Strengths

Adults

Policies	&	
Practices

Disaggregated

And	who’d	think	from	elementary 
I’d	see	the	penitentiary	one	day?

Tupac,	“Dear	Mama”
Twin	Exclusions:	Special	Ed	&	Suspension

Twin	Dynamics:	Ableism	&	Whiteness



1st Wave —> 2nd Wave PBIS
1st	Wave 2nd	Wave

One-size	fits	all.	 Culturally	responsive	to	each	school.
School	personnel	almost	exclusively. Democratic	among	all	stakeholders.

Multi-tiered. Multi-tiered.

Data	analysis	and	decision	focused	on	
student	deficit.	
• Office	Referrals	
• Attendance

Balanced	data:		
• Challenges/Strengths	
• Students,	Adults,	Policies/Practices

Value	what	we	measure. Measure	what	we	value.

Restores	order. Builds	justice.

Thank you


